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OUR VISION

A COMMUNITY WORKING
IN PARTNERSHIP TO
SUPPORT INDIVIDUALS
TO LIVE THE LIFE

THEY CHOOSE.

OUR VALUES

We are a VIBRANT organisation with a strong culture of celebrating the efforts and achievements
of not only our team but our customers, volunteers and our supporters.

We celebrate the DIVERSITY of our community and we acknowledge that people come from all
walks of life.

We welcome INNOVATION and embrace change. We are forward thinkers, smart and always
challenge ourselves.

We COLLABORATE in partnership with all community stakeholders and together we transform lives
through quality and innovative solutions that empower people to meet daily challenges.

We actively LISTEN to our customers to not only respond but to continually improve.

We value quality. We know that our community deserves nothing but the best and we are
dedicated to ensure Sutherland Food Services is always striving for EXCELLENCE.




ABOUT US

With a wealth of “Shire Knowledge” we strive to provide choice, convenience and
social engagement. We work ‘with’ customers to achieve their goals.

Sutherland Food Services has been awarded the meal service Innovation Award ahead
of all meal services in New South Wales.

We focus on the whole person taking into account their wellness, their busy lives and
commitments and most of all their meal choices.

We offer a range of over 60 choices with different sizes all provided either frozen or
hot at lunchtime.

We are more than a meal service, we provide a wellness check at every delivery.

Our new service “Your Kitchen” offers nutritional sessions and information in a fun
group setting enhancing independence. We also offer a range of kitchen aides.
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SUTHERLAND FOOD SERVICES

PRESIDENT’S REPORT

Welcome to the 2018-2019 Annual Report from the Management
Committee of Sutherland Food Services. We are pleased to
present to you the past twelve months’ performance undertaken
by our highly engaged and committed team, who have taken our
initially humble yet essential community service to a new level of
“living life to the fullest”.

As we enter a new financial year, it is extremely satisfying to reflect
on how much has been achieved. Continued fiscal management
covering all our financial commitments, but also a concentrated
focus on compliance, diversification and continuous improvement
to our management systems and marketing platforms.

We are in an era when just being a meal service is not sufficient.
We are in a highly competitive market. In response, Sue and her
team launched the “Your Kitchen” brand. A series of information
and nutritional demonstrations to answer to the Government’s
direction to provide choice to consumers. The “Your Kitchen”
range also offers aids to support independence, such as the clever
product named “The Nimble”. The Nimble is an innovative, safe
tool to assist with opening meals and all types of packaging, ideal
for the visually impaired or frail. The “Your Kitchen” program has
been endorsed and financially supported by The Department of
Veteran Affairs, South East Sydney Area Health Services, Engadine
Rotary Club, as well as Sutherland Shire Council. Clearly, a very
successful initiative, one which the SFS team look forward to
expanding in 2020.

Led by Sue, SFS has also been successful in receiving
funding through the Federal Member for Cook,

the Honourable Mr Scott Morrison MP. This grant,
designed for ‘Stronger Communities’, will provide
funds to replace our two freezers and a new prep
bench. The freezer space will allow for extension of
our modified meal range.

Further, part of our strategic planning is to engage
with like-minded businesses. Our collaboration with
Activus Transport and Home Modification Solutions,
through the Wellness Champions partnership,

has been a positive business approach for SFS.

It has allowed us to share resources, skills and
expertise. Financially, it has been beneficial with
joint advertising projects, significantly increasing

our exposure. SFS is poised for growth, helping to
accelerate this is the 50,000 meals delivered by our
volunteers, numerous presentations to consumer
groups, renewal of our IT equipment, even our board
members participated in the Miranda Westfield
cooking competition, which again, is more great, free
exposure for SFS.

We continue to build on a successful business plan,
so we can invest in delivering more choice and

more provision, resulting in our clients feeling very
supported. Our volunteers’ productivity and loyalty

is invaluable. One visit from one of our volunteers,
changes a person’s day for the better. Your personal
efforts to serve our community, many of whom are at
a vulnerable time in their lives, is irreplaceable.

Being proactively consumer centric has enabled us
to achieve an A Rating in Food Safety, and updated
processes reflecting wellness and enablement. Sue
is to be congratulated for implementing the many
upgrades and improvements, satisfying Government
requirements. Meals on Wheels is our grassroots,
some fifty years later Sutherland Food Services

is an appealing, current and caring service. SFS

is committed to business growth, flexibility and
leveraging opportunities through partnerships. The
team continues to explore ways in which to improve
product choice, streamline administration and
production.

| personally would like to thank our staff, our
volunteers, our partners and fellow Committee
members for their contributions to the achievements
of the past year. We appreciate your dedication

to Sutherland Food Services. You are a caring and
engaged team of people who have been able to
achieve great outcomes.

Karen French
President, August 2019
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Sutherland Food Services is governed by its membership and the Management
Committee who reflect the skills, qualifications, knowledge and experience
necessary to achieve our vision.

MARTINA WUTZKE

With over 20 years experience in the accounting
profession Martina has worked with a variety of small
to medium sized businesses in various industries
helping them to not only meet their tax obligations
but grow and develop their businesses.

Martina is responsible for the preparation of financial
reports and taxation returns for individuals, trusts,
companies and superannuation funds.

v
JOANNE WILLIAMS

Joanne has been a Community Pharmacist in the
Sutherland Shire for over 25 years and brings her
experience working with the aged independently
living to the Committee.

Joanne is currently pursuing further University
studies in Dementia Care, a growing area requiring
better understanding with our ageing population.
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In excess of 50 years’ experience in
management roles. Initially, for 10
years in Papua New Guinea as a Local
Court Magistrate and Commissioned
Officer in the Royal Papua New
Guinea Constabulary. Returning to
Australia to management roles in the
automotive industry and materials
handling industry, then latter working
for MPs both State and Federal. Over
the last 45 years, | have enjoyed a
close association with various Shire
community groups. At 75 | continue

to work full time, employed by Pickles
Auctions in a management role.

| have served on the board of Meals
on Wheels/Sutherland Food Service
for 9 years both as a past President
and current board member. In that
time, the service has undergone
considerable change, moving from a
state based funded service to now a
federally funded body. In days past,
meals were initially prepared in a

kitchen at the rear of the Sutherland
Hospital. Today clients are offered

a menu range of 60 choices that
meet dietary, cultural and clinical
requirements. To meet these
requirements, the service has invested
heavily in plant and equipment,
including enhanced freezer capacity,
a new commercial oven and insulated
delivery containers.

In the period of my involvement |
have seen the office management
and administration of the service rise
to a state of the art, highly efficient
administrative body. There has been
continued investment in staff training,
IT equipment and systems.

| have witnessed the very positive
impact that SFS has had to lives of
people in the Sutherland Shire. The
work and success of SFS has been
made possible only through the very
generous efforts of our volunteers.

I HAVE WITNESSED
THE VERY POSITIVE
IMPACT THAT SFS
HAS HAD TO THE
LIVES OF PEOPLE IN
SUTHERLAND SHIRE.
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WELLNESS CHAMPIONS

“Wellness Champions” is a collaboration of local community businesses with the
aim to maximise our combined resources, cross promote and an information
service to all Shire Residents to assist them manage the aged care system.

Each business identified a gap in the market around consumer confidence and
information and together we are working to fill that gap, and many others.

We will conduct our first Expo in 2020 “How to Manage the Aged Care Maze”
and look forward to more exciting projects in the future.

im

Home Modification Solutions

Working with HMS to make your home
safer and more accessible is a simple

process. We’ve been assisting the

residents of Sutherland Shire and St

George areas for over 30 years.
Our services include:

Call 9524 1100
admin@homemods.org.au
homemods.org.au

0 homemodificationsolutions

SUTHERLAND

SERVICES

Sutherland Food Services been
providing meals in the Sutherland
Shire for over 50 years. Assisting
residents maintain independence,

health and wellness.

Call 9540 7365
info@foodservices.org.au
sutherlandfoodservices.com.au

o sutherlandfoodservices

ACTIVUS

Getting out and about is easy,
convenient and affordable for
Shire seniors and those with
mobility issues. Travel in style in our
premium vehicles with our friendly
drivers who will support you all the
way door to door with care.

Call 8555 0000
info.transport@activus.org.au
activustransport.org.au

0 activustransport
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It is with pleasure that | present the 2019 Annual
Report. The Management Committee, Staff and
Volunteers can feel pleased and proud of their
achievements this year resulting in continued quality
service provision, sound fiscal management and
growth including the introduction of a new product
range “Your Kitchen”. | would like to acknowledge
their resilience adjusting to all the challenges. A
fantastic group of individuals who handle everything
that is presented to them with skill and dedication.

The implementation of the Royal Commission,

the new Aged Care Standards and introduction

of Wellness and Reablement though our service
delivery has meant significant reforms and back of
office updates, all of which have been completed
and implemented. Staff have attended a variety of
training sessions by Industry Leaders to ensure
our processes.

These processes have enforced a more ‘personalised
support’ for each and every customer of Sutherland
Food Services.

In line with Government policy, we have successfully
implemented ongoing wellness assessments. We
have achieved this through a rating scale providing
a benchmark figure which can be reviewed and
highlights any areas of concern or adjustment of
goals. This process was used by Meals on Wheels
New South Wales as a teaching tool for other

meal providers.

In line with the new aged care landscape we have
launched “Your Kitchen”. This brand provides
nutritional session demonstrations and information
as well as kitchen aides to enhance independence.
We have conducted a number of these sessions with
positive feedback. We would like to acknowledge
the support of “Your Kitchen” by the Department of
Veteran Affairs, Engadine Rotary, Sutherland Council
and South East Sydney Area Health Services. These
organisations have provided funds to continue to run
the program for the next 12 months.

We have again invested in our growth and future with
replacement of our IT equipment including a $12K
upgrade of our server. We acknowledge the support
of the Federal Member for Cook, the Honourable

Mr Scott Morrison MP, through the Stronger
Communities Grant, which will provide funds to
update our freezers.

With the ongoing sector changes maximising
resources and securing partnerships are essential.

To that end we continue our work with Activus
Transport and Home Modification Solutions under the
“Wellness Champions” banner. Together we share our
experiences, our skills and cross promotion ensuring
all Shire Residents take advantage of all supports and
opportunities open to them.

To our team of Volunteers who manage all the
changes, but somehow see the ‘big picture’ ensuring
our customers receive their meals with a friendly
face, a chat and laughter. These individuals are the
backbone of our community.

To Ana, Marti, Virginia, Yvette and Jackie, our
incredible hard working staff. An unbelievable team,
skilled, diligent and go beyond the call of duty almost
every day. We have a poster in the office “A day
without laughter is a day wasted” and we manage to
live up to that motto every day.

Strategic flexibility and vision, combined with good
decision-making will ensure Sutherland Food Services
will continue on a successful path into the future.

Susan Green
Service Manager




MEET OUR VOLUNTEERS

Volunesia: That moment when you forget that you’re volunteering
to help change lives because it’s changing yours.

ANNUAL REPORT 2019

VOLUNTEERS ENRICHING OUR COMMUNITY

“We both had spare time on our hands after
retirement and we wanted to do something for our
community. We feel grateful that we are well and fit
enough to contribute. It’s important to us that we
feel useful.

We see the service as a really significant part of
helping our aged community remain in their familiar
surroundings and their own homes.

Working with a great crew, sharing a laugh and put
simply - Job Satisfaction.”

Paul and Lily
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WHAT DO OUR
CUSTOMERS SAY? §61 oon o S

The staff are friendly

RESULTS FROM o
THE 2019 SURVEY. [

and nutrition of great benefit.,,

ANNUAL REPORT 2019

“...really pleased and “ .
satisfied with the They are always on tlme.,,

service, the meals and
the support from SFS.,,

“I am very happy to be a SFS Customer.,,

“VERY grateful to the wonderful volunteers.,, “
| would like to take this opportunity to thank you

and the team and all the volunteers for your amazing
“l would love to be and wonderful support shown to my Dad over
“I am a satisfied customer able to give the the past 2 years. The daily meals, as well as the
“ | resisted for so long accepting any help or check in has been the reason he has been able to

. |
CONGRATULAT'ONS',, volunteers a cup of

assistance, however, through the perseverance of my continue living independently this long. However, his

daughter | finally accepted that a meal service would tea to say thank you-’, dementia is progressing to the point that | no longer
help me. To my amazement the meals are great, | feel he is safe to live alone. | am happy to say that |
love them, | love seeing the volunteers and having a have found a lovely facility where | am hoping he will
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chat - what was | thinking.,, experience a great quality of life. ,,



delivered over

50,000

meals - some hot
some frozen

2019 Innovation Award ° OVER 25

FOR NSW
MEAL PROVIDERS PRESENTATIONS
to local Rotary,
Lioness and
Probus Groups
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THE BIRTH OF

KITCHEN

EAT WELL LIVE WELL!

201 9 ACHIE U EMEN I S SUPPORTED BY 7 VO UNEERS
the Department of +
i . Veteran Affairs, Sutherland
We are proud of our achievements in 2019 and thank our Management

. b Council, South East Sydney Area Health
Committee, our Staff and Volunteers and our Community Partners. Services and Engadine Rotary Club.
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KITCHEN

EAT WELL LIVE WELL!

YOUR KITCHEN

2019 saw the inclusion of “Your Kitchen” in our products
range. Adopting the latest wellness and independence
aged care reforms we found that the “Your Kitchen”
sessions complimented our meal service. We have
received support from Engadine Rotary, Department

of Veteran Affairs, Sutherland Council and South East
Sydney Area Health Services.
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SUTHERLAND FOOD SERVICES

2019 FINANCIALS
FOR THE YEAR ENDED
30 JUNE 2019

24 October 2019
TO WHOM IT MAY CONCERN:

The following snapshot of financial information has been produced from the
audited financial statements of Sutherland Food Services Incorporated of which we
signed an unqualified audit report on 24 October 2019. A copy of the full financial
report is available on request.

Yours faithfully,

Simon Joyce
Director

for the Financial Year Ended 30 June 2019

2019 2018 2019 2018
REVENUE $ $ EXPENDITURE
Trading Income Cost of sales (225,856) (217,539)
Grants 364,134 333,036 Administration (58,624) (66,447)
Food sales 286,346 285,760 Bad debts (239) (723)
Delivery income 10,264 10,217 Depreciation (13,254) (8,793)
Donations 109 61 Employee benefits (328,314) (285,368)
Membership fees 20 22 Marketing and promotions (25,227) (33,594)
Total Trading Income 660,873 629,096 Occupancy (18,369) (15,187)
Total expenses (669,883) (627,651)
OTHER INCOME Net profit for the year 11,153 6,603
Interest Income 5,799 5,158 Income tax expense - -
Other Revenue 14,364 - Profit after income tax 11,153 6,603
Total Other Income 20,163 5,158 Other comprehensive income
TOTAL INCOME 660,873 629,096 Total comprehensive loss 11,153 6,603
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