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OUR VISION

A COMMUNITY WORKING
IN PARTNERSHIP TO
SUPPORT INDIVIDUALS
TO LIVE THE LIFE

THEY CHOOSE.

OUR VALUES

We are a VIBRANT organisation with a strong culture of celebrating the efforts and achievements
of not only our team but our customers, volunteers and our supporters.

We celebrate the DIVERSITY of our community and we acknowledge that people come from all
walks of life.

We welcome INNOVATION and embrace change. We are forward thinkers, smart and always
challenge ourselves.

We COLLABORATE in partnership with all community stakeholders and together we transform lives
through quality and innovative solutions that empower people to meet daily challenges.

We actively LISTEN to our customers to not only respond but to continually improve.

We value quality. We know that our community deserves nothing but the best and we are
dedicated to ensure Sutherland Food Services is always striving for EXCELLENCE.




ABOUT US

As the specialised meal service in the Sutherland Shire we strive to provide
choice, empowerment and social engagement. We work ‘with’ customers to
achieve their goals focusing on the whole person taking into account their
wellness, their busy lives and most of all their nutrition.

We offer a range of over 60 meal choices in a variety of sizes delivered to
the front door either frozen or hot. We are also able to supply a variety of
modified meals.

We are more than a meal service; we provide a “side of company” with
every delivery.

Our latest service “Your Kitchen” offers nutritional sessions and information
in a fun group setting enhancing independence and choice. We also offer a
range of kitchen aides.
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PRESIDENT’S REPORT

Welcome to the 2019-2020 Annual Report from the Management Committee of
Sutherland Food Services.

Each year we have worked to our Strategic Plan. As the newly elected President
in 2016 our plan was Change, 2017 was Renewal, 2018 Purpose, 2019 Focus, but
2020 has been particularly challenging, as it has been for the whole world. 2020
has been about Resilience. Never has our purpose as a Not-for-Profit Service
been more important, to connect people with life’s essentials. Never has the SFS
staff and volunteers been more resilient.

Faced with the global pandemic, the SFS team rose to the challenge of
delivering our essential service; great tasting nutritional meals delivered in
person, with a friendly, reassuring smile. This was to an unprecedented increased
number of customers.

Contact-free delivery; yet providing contact.

During this time of intensified volatility and uncertainty, the SFS team has
overcome significant contests to ensure the safety and security of our volunteers
and customers. COVID-19 Health Regulations together with critical policies and
procedures were implemented immediately and effectively. SFS was swift in
deploying additional hygiene and safety procedures and new ways of working.
Many of these improvements will remain in operation in the aftermath of
COVID-19 as Best Practice.

The COVID-19 challenges brought with it an increased volume in business,
generating additional administration, telephony, accounting, reporting and
compliance. SFS secured high quality ratings for all audits this year.

Our FY20 result reflects the resilience of our ability
to be flexible in our delivery, and our ability to
effectively manage costs and capital expenditure.
SFS has experienced record months, a testament
to the entire team, who embraced the increased
demand whilst maintaining a quality product
delivery. Not an easy feat when the business
operation had to change overnight.

The entire SFS team, staff and volunteers have
demonstrated an admirable commitment to the
service and their community. Sue Green is an
experienced operator, not only in managing and
improving the business, but also in winning grants,
funding, sponsorships and supporting partners.

2020 will be the year remembered as extremely
difficult, unprecedented challenges. Yet the
resilience and dedication demonstrated by SFS
management, staff, volunteers, partners and
supporters is also unprecedented. | thank you, as
well as my fellow Committee members, and look
forward to 2021 with a sound financial position,
resilient caring people, quality reporting and a
genuine focus on customer experience.

Karen French
President, October 2020
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MANAGEMENT COMMITTEE

Sutherland Food Services is governed by its membership and the Management
Committee who reflect the skills, qualifications, knowledge and experience
necessary to achieve our vision.

With over 20 years experience in the accounting
profession Martina has worked with a variety of small
to medium sized businesses in various industries
helping them to not only meet their tax obligations
but grow and develop their businesses.

Martina is responsible for the preparation of financial
reports and taxation returns for individuals, trusts,
companies and superannuation funds.

of

Joanne has been a Community Pharmacist in the
Sutherland Shire for over 25 years and brings her
experience working with the aged independently
living to the Committee.

Joanne is currently pursuing further University
studies in Dementia Care, a growing area requiring
better understanding with our ageing population.
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SUTHERLAND FOOD SERVICES

Michael has over 50 years of experience in a variety of senior management roles in the
private sector as well as State and Federal Government. Michael has also supported
numerous Sutherland Shire Community Groups.

As a past President of Sutherland Food Services and now an active committee member
for the past 10 years, Michael has witnessed the growth of the service first hand.
Initially moving from State to Federal legislation, the implementation of My Aged Care
and the new Aged Care standards.

He has witnessed firsthand the impact that Sutherland Food Services has had on
our Shire residents made possible by the collaboration of our skilled management
committee and staff and the selfless contribution of our volunteer team.

I HAVE WITNESSED THENVEREN
POSITIVE IMPACT THAT'SFS HAS
HAD TO THE LIVES OF PEOPLE IN
THE SUTHERLAND SHIRE:
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WELLNESS CHAMPIONS

“Wellness Champions” is a collaboration of Activus Transport, Home
Modification Solutions and Sutherland Food Services. The collaboration
was developed to maximise our combined resources, cross promote
and an information service to all Sutherland Shire Residents to

assist them manoeuvre the aged care system. . P‘%‘{{d"

Each business identified a gap in the market around consumer d . 4{
confidence and information and together we are working to =
fill that gap, and many others.

Ouir first Expo in 2020 “How to Manage the Aged Care
Maze” attracted 300 guests and once COVID-19
restrictions have eased we look forward to more
exciting projects.

im

Home Modification Solutions

Working with HMS to make your home
safer and more accessible is a simple
process. We’ve been assisting the
residents of Sutherland Shire and St
George areas for over 30 years.
Our services include:

Call 9524 1100
admin@homemods.org.au
homemods.org.au

0 homemodificationsolutions

SUTHERLAND

SERVICES

Sutherland Food Services been
providing meals in the Sutherland
Shire for over 50 years. Assisting
residents maintain independence,

health and wellness.

Call 9540 7365
info@foodservices.org.au
sutherlandfoodservices.com.au

o sutherlandfoodservices

ACTIVUS

Getting out and about is easy,
convenient and affordable for
Shire seniors and those with
mobility issues. Travel in style in our
premium vehicles with our friendly
drivers who will support you all the
way door to door with care.

Call 8555 0000
info.transport@activus.org.au
activustransport.org.au

0 activustransport




ANNUAL REPORT 2020

7]
w
(&)
>
-3
w
)
a
o
o
w
a
z
<
=)
3
m
o
.
o)
)

It is again with pleasure that | present our 2020 Annual Report. This is my fifth
Annual Report and each year | am proud to say that the service has grown, and
more importantly improved and responded to all challenges presented to us,
even an unprecedented worldwide pandemic. Difficult times test the resilience
of an organisation. COVID-19 certainly did that but also allowed Sutherland Food
Services to shine.

From March 2020 we hit the ground running. COVID-19 protocols had to

be developed and implemented immediately. A motivated and committed
workforce jumped into action. Selflessly offering their expertise and time our
staff and volunteer teams were able to onboard an additional 400 customers.
During this period the Federal Government responded with emergency funding
which was quickly put to use with streamlining of our client management system
allowing further efficiencies and the ability to manage the increased customer
base. We employed additional administration support and the community
response from those offering to volunteer and deliver meals was overwhelming.
Our wonderful Board supported us through this period ensuring only positive
outcomes for our existing and new customers. | look forward to another year
with this amazing group. We were also able to introduce a new product line
“Take a Trip Around the World” offering a variety of different cuisines which has
proved a huge success.

Our consistent sound performance allowed
successful funding applications for our
complimentary product “Your Kitchen”. We have
conducted over 20 information sessions for seniors
in the Shire. “Your Kitchen” provides options for
nutritious meal options for those who want to
continue to cook. At Sutherland Food Services is all
about ‘choice, information and empowerment’.

Prudent financial management has again allowed

us to reinvest in our future with replacement of our
telephone system, freezer capacity, IT and new office
stations. Salesforce, our client management system,
has been customised with additional functionality

to allow greater access to quality data to assist with
sound business decisions.

The Royal Commission has certainly highlighted
the challenges facing our Aged Care system. Our
collaboration with Wellness Champions continues
and through this partnership an extensive
submission was presented to the Royal Commission
supporting the continuation of the Commonwealth
Home Support Program.

Success only comes with great relationships and to
that end | would like to acknowledge and thank the
support of:

Kirra Skelton and Matthew Knight Hopscotch
Accounting;

Sarah Butler and Brendan Jarvis Lewis Creative;
The Employsure Team;

Our Wellness Champions partners Activus
Transport and Home Modification Solutions;

¢ Kate Tye our “Your Kitchen” food educator;

To our team of Volunteers who, without a doubt,
are the life line of our operations as without their
contribution we could not continue to support our
community.

To Ana, Tearne, Virginia, Glenda and Jacqui, our
incredible hard working staff, who display skill,
diligence and go beyond the call of duty every day,
my sincere thanks and appreciation. You make every
day a joyful one.

Our strategy of reinvestment in our business, our
people and our community will ensure a successful
path for Sutherland Food Services for 2021 and into
the future.

Susan Green
Service Manager
October 2020
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MEET OUR VOLUNTEERS

Volunesia: “The moment when you forget you’re volunteering to change
lives, because its changing your life.”

Tr adiés

Swimey

Lariaghah
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WHAT DO OUR CUSTOMERS SAY?

' ' Thanks for caring ] Hope Paul is ]
@ l What a great bunch L about us Oldies. L coming this week.
= of volunteers.
: Thanks so much for your ’ ’ ,,
é service especially during ' ' ] ' '
3 COVID-19 keeping me Thanks for helping me eat e "W Such pleasant service
0 safe at home. | ) more nutritious meals rather | would be fost 1 had to fillpikEsurvey about and quality food — more
2 L You're meals are than just toast for dinner. My without your meals. Sutheriand Food calces IFummaicl 1ok than satisfied.
= excellent, just like Mums doctor is very happy that | ’ ’ utherland Food Services It would take ”
= meals, so satisfying. ’ , started your service too. , ’ me a whole page — they are that good. ”
=
=)
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48 NATIONAL
POLICE CHECKS
PROCESSED

We have touched
the lives of over

2020 ACHIEVEMENTS 700

We are proud of our achievements in 2020 and thank our Management OVER 150 SOCIAL SUTHERLAND
Committee, our Staff and Volunteers and our Community Partners. MEDIA POSTS SHIRE RESIDENTS
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KITCHEN

EAT WELL LIVE WELL!

YOUR KITCHEN

2020 has seen the growth of “Your Kitchen”. Successful
funding to run the programs endorsed our concept of
‘choice’ regarding nutrition.

The sessions are packed full of information and advice,
great recipes, tricks and tips in a fun, albeit with social
distancing, fun environment.
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SUTHERLAND FOOD SERVICES

2019 FINANCIALS
FOR THE YEAR ENDED
30 JUNE 2020

24 October 2020
TO WHOM IT MAY CONCERN:

The following snapshot of financial information has been produced from the
audited financial statements of Sutherland Food Services Incorporated of which we
signed an unqualified audit report on 24 October 2020. A copy of the full financial
report is available on request.

Yours faithfully,

Simon Joyce
Director

for the Financial Year Ended 30 June 2020

2020 2019 2019 2018
REVENUE $ $ EXPENDITURE
Trading Income Cost of sales (269,386) (225,856)
Grants - government 379,627 364,134 Administration (113,058) (58,624)
Grants - other 1,667 - Bad debts (350) (239)
Food sales 344,418 286,346 Depreciation (4,130) (13,254)
Delivery income 12,259 10,264 Employee benefits (386,436) (328,314)
Business development services 8,107 - Marketing and promotions (18,252) (25,227)
Donations 1,041 109 Occupancy (20,298) (18,369)
Membership fees 20 20 Total expenses (811,910) (669,883)
Total Trading Income 747,139 660,873 Net profit for the year 57,143 11,153
Income tax expense - -
OTHER INCOME Surplus after income tax 57,143 11,153
Cash Flow Boost 24,148 - Other comprehensive income - -
COVID-19 Funding - Department of Health 86,864 - Total comprehensive income 57,143 11,153
Interest Income 5,280 5,799
Other Revenue 5,622 14,364
Total Other Income 121,914 20,163
TOTAL INCOME 869,053 681,036
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