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Sutherland Food Services
ABN 51252956482

NSW Food Authority Licence
Funded by the Department of Health under the Commonwealth Home Support Program
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OUR VALUES

We are a VIBRANT organisation with a strong culture of celebrating the efforts and achievements
of not only our team but our customers, volunteers and our supporters.

We celebrate the DIVERSITY of our community and we acknowledge that people come from all
walks of life.

We welcome INNOVATION and embrace change. We are forward thinkers, smart and always
challenge ourselves.

We COLLABORATE in partnership with all community stakeholders and together we transform lives
through quality and innovative solutions that empower people to meet daily challenges.

We actively LISTEN to our customers to not only respond but to continually improve.

We value quality. We know that our community deserves nothing but the best and we are
dedicated to ensure Sutherland Food Services is always striving for EXCELLENCE.




ABOUT US

COVID19 provided a variety of challenges and an immediate impact on
the demand for our service. Our service model, skilled staff and dedicated
volunteers rose to the challenge ensuring that every request for meals was
delivered with a smile and reassurance.

As the specialised meal service in the Sutherland Shire we strive to provide
choice, empowerment and social engagement. We work ‘with’ customers to
achieve their goals focusing on the whole person taking into account their
wellness, their busy lives and most of all their nutrition.

We offer a range of over 60 meal choices in a variety of sizes delivered to
the front door either frozen or hot. We are also able to supply a variety of
modified meals.

We are more than a meal service; we provide a “side of company” with
every delivery.

Unfortunately, due to COVID19, “Your Kitchen” nutritional and information
sessions were suspended however they will resume in 2022.




ANNUAL REPORT 2021

7]
w
(&)
>
@
w
")
a
o
o
w
a
z
<
4
2
w
T
s
o)
)

PRESIDENT’S REPORT

Welcome to the
2020-2021 Annual
Report from the
Management
Committee of
Sutherland Food
Services (SFS).

Over the past five years
we have designed a
yearly Strategic Plan for
SFS. 2016 our plan was
encouragement based
on Change, 2017 it was Renewal, 2018 Purpose, 2019
Focus, 2020 was Resilience, and this year it has been
to concentrate on Connection.

Once again, dealing with a difficult year of COVID
and lockdown, close connections with our personnel,
volunteers, contractors, suppliers, partners and
providers has been paramount to the ongoing
‘survive and thrive’ inspiration for the SFS business.

SFS has taken advantage of every funding
opportunity that has been presented during
this COVID lockdown year and the Management
Committee retained a clear emphasis on the
progression of the business strategy.

SFS was successfully awarded COVID funding

as well as recurrent base funding following our
successful performance which created opportunities
to enhance the management system, procurement
and marketing collateral, placing us in good stead
for the first half of 2022.

Keeping a strong connection with existing and new
suppliers, partners and providers has allowed SFS to
strengthen our position, whilst offering our clients
choice, as well as a feeling of connection during
what has been a challenging time for our clients.

New connections include Fairfield Food Services
and Caringbah Rotary to assist with volunteers and
new Package Providers who we have established
relationships with and now deliver to their
customers.

Our 2021 strategy to concentrate on close
connections has undoubtedly benefited our clients’
wellbeing. The entire SFS workforce offers our
clients the tangible service of meal delivery, together
with the intangible service of feeling connected via
the wellbeing checks. From the taking of telephone
orders, receiving the SFS newsletters/crosswords
and receiving meals by dedicated volunteers, clients
feel the connection and SFS feeds the community.

We are thankful for our existing connections which
include Hopscotch Accounting, Katherine Alarcon

Salesforce Developer, Lewis Creative, Employsure,
our Wellness Champion Partners Activus Transport
and Home Modification Solutions, Department of
Veteran Affairs, Sutherland Council, Tradies and St
Vincent’s Care Auxiliary.

Maintaining strong and supportive connections
across all aspects of the business, from finance,
marketing, IT, human resources, media, like-minded
Partners and quality suppliers has allowed us to
weather the storm of the COVID-19 Pandemic.

The strong connection that SFS staff and volunteers
share is the pinnacle. Without each team member
feeling connected to the team, SFS would not have
the results, respect or success you have been able
to deliver. Sue’s strong leadership and personal
connection brings the team, and all of the business
aspects together.

| continue to take pride in the way that SFS
develops, evolves and performs and the way in
which you support the SFS vision and mission. The
Management Committee joins me in extending our
thanks to you all for efforts during 2020-2021, a year
we will never forget.

Lastly, | must acknowledge my fellow Management
Committee members for their devotion to our cause.

Karen French
President, October 2021
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With over 20 years experience in the accounting Joanne has been a Community Pharmacist in the
profession Martina has worked with a variety of small  Sutherland Shire for over 25 years and brings her
to medium sized businesses in various industries experience working with the aged independently
helping them to not only meet their tax obligations living to the Committee.

but grow and develop their businesses.

MANAGEMENT COMMITTEE

Suther!and Food Services is 99vemed. k?y |t.s membership and the Mar)agement Martina is responsible for the preparation of financial  studies in Dementia Care, a growing area requiring
Committee who l.’eflect th? gkllls, qualifications, knowledge and experience reports and taxation returns for individuals, trusts, better understanding with our ageing population.
necessary to achieve our vision. companies and superannuation funds.

2 SUTHED 4,

Joanne is currently pursuing further University
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SUTHERLAND FOOD SERVICES

MICHAEL DOUGLAS

Michael has over 50 years of experience in a variety of senior management roles in the
private sector as well as State and Federal Government. Michael has also supported
numerous Sutherland Shire Community Groups.

As a past President of Sutherland Food Services and now an active committee member
for the past 10 years, Michael has witnessed the growth of the service first hand.
Initially moving from State to Federal legislation, the implementation of My Aged Care
and the new Aged Care standards.

L SUYNE,?I

He has witnessed firsthand the impact that Sutherland Food Services has had on
our Shire residents made possible by the collaboration of our skilled management
committee and staff and the selfless contribution of our volunteer team.

700D
MPACT OF THE SERVICE
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WELLNESS CHAMPIONS

“Wellness Champions” is a collaboration of Activus Transport, Home
Modification Solutions and Sutherland Food Services. The collaboration

was developed to maximise our combined resources, cross promote
and an information service to all Sutherland Shire residents to assist %’»
them manoeuvre the aged care system. 4 f‘

Each business identified a gap in the market around consumer
confidence and information and together we are working
to fill that gap, and many others.

Due to COVID19 we unable to offer our Expos and
Information Session, however ‘stay tuned’ for the
relaunch in 2022.

(e SUTHER
&

im

Home Modification Solutions

Working with HMS to make your home
safer and more accessible is a simple
process. We've been assisting the
residents of Sutherland Shire and St
George areas for over 30 years.
Our services include:

Call 9524 1100
admin@homemods.org.au
homemods.org.au

0 homemodificationsolutions

SUTHERLAND

SERVICES

Sutherland Food Services been
providing meals in the Sutherland
Shire for over 50 years. Assisting
residents maintain independence,

health and wellness.

Call 9540 7365
info@foodservices.org.au
sutherlandfoodservices.com.au

o sutherlandfoodservices

ACTIVUS

Getting out and about is easy,
convenient and affordable for
Shire seniors and those with
mobility issues. Travel in style in our
premium vehicles with our friendly
drivers who will support you all the
way door to door with care.

Call 8555 0000
info.transport@activus.org.au
activustransport.org.au

0 activustransport
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Another challenging, yet pleasing and productive year for the Service. Again,
the COVID impact meant enforcement of our policies and protocols to ensure
safe and efficient service delivery. The Management Committee were proactive
in ensuring the service was a “100 vaccinated Staff and Volunteers” place of
business as well as ensuring all WHS obligations to our staff and volunteers
were paramount.

This type of environment really tests the capacity and resources of a business.
It questions the service model, the quality of people and enforces the reason
why we work and/or volunteer at Sutherland Food Services.

It was amazing to see the resilience of the team during this time. We embraced
the policies along with a common-sense approach.

We applied for emergency ad hoc funding from the Department of Health
to manage the increased demand and was successful which is a reflection of
the confidence of Government recognising the great work the service is
providing to the community.

Along with additional funding, comes additional outputs and expectations and

| am pleased to report that we reached all our government targets together with
an additional 35%. We made significant customisation to our systems during

the year to manage not only the immediate increase but also additional
requirements of Government.

We continually seek feedback from our customer
base regarding the quality and choice of meals and
to that end introduced a new provider Fairfield Food
Services. A quality provider that has allowed greater
choice for the customers. We have also introduced a
protein packed snack range.

Prudent financial management ensures success

and growth, both of which we have demonstrated
this financial year. We have increased our staff base
with the addition of administration support and also
kitchen operations. However, success comes with

great relationships and to that end | would like to
acknowledge and thank the support of:

Kirra Skelton and Matthew Knight
Hopscotch Accounting;

Katherine Alarcon our Salesforce Developer;
Amanda and Brendan Lewis Creative;
The Employsure Team;

Our Wellness Champions partners Activus
Transport and Home Modification Solutions;

To our team of Volunteers who, without a doubt,
are the life line of our operations as without their
contribution we could not continue to support
our community.

To Ana, Tearne, Virginia, Glenda, Leanne and Jacqui,
our incredible hard-working staff, who display skill,
diligence and go beyond the call of duty every day,
my sincere thanks and appreciation. You make every
day a joyful one.

Our wonderful Management Committee for their
guidance and support during these difficult
COVID times.

With an uncertain future of the Commonwealth
Home Support Program, we will continue with our
strategy of investment in our business, our people
and our community which | am confident will ensure
a successful path into the future.

Susan Green
Service Manager
October 2021
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MEET OUR
VOLUNTEERS

Volunesia: “The moment when you forget
you’re volunteering to change lives, because
its changing your life.”

.-1_11 ] I-#F:
-

Tr adieg
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FOOD BEST LIFE

WHAT DO OUR CUSTOMERS SAY?

ANNUAL REPORT 2021

Thanks for caring ] Hope Paul is
L about us Oldies. L

coming this week.
13 1)

If I had to fill out a survey about
' ' ] Sutherland Food Services it would take "

me a whole page — they are that good.

I'would be lost Such pleasant service
without your meals. ’ ’ and quality food — more
’ ’ than satisfied.

of volunteers.

w
L What a great bunch

Thanks so much for your
service especially during
COVID-19 keeping me

Thanks for helping me eat

safe at home. " more nutritious meals rather
L You’re meals are than just toast for dinner. My
excellent, just like Mums doctor is very happy that |
meals, so satisfying. started your service too.
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WHAT DID THE COMMUNITY SAY
...Jeruice iv mone than fust Feod!

65 NATIONAL
POLICE CHECKS
PROCESSED

v v ) v \4

80 + VOLUNTEERS

25 AGE OF OUR YOUNGEST VOLUNTEER
83 AGE OF OUR OLDEST VOLUNTEER

OVER 150 SOCIAL
MEDIA POSTS

45 PRESENTATIONS FOR

Y®UR
KITCHEN

We have touched
the lives of over

800

SUTHERLAND
SHIRE RESIDENTS

25



26

;®UR
KITCHEN

EAT WELL LIVE WELL!

YOUR KITCHEN

2020 has seen the growth of “Your Kitchen”. Successful
funding to run the programs endorsed our concept of
‘choice’ regarding nutrition.

The sessions are packed full of information and advice,
great recipes, tricks and tips in a fun, albeit with social
distancing, fun environment.
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2020 FINANCIALS
FOR THE YEAR ENDED
30 JUNE 2021

25 October 2021
TO WHOM IT MAY CONCERN:

The following snapshot of financial information has been produced from the
audited financial statements of Sutherland Food Services Incorporated for the year
ended 30 June 2021, of which we signed an unqualified audit report on 25 October
2021. A copy of the full financial report is available on request.

Yours faithfully,

J4/4

SDJA

Sy B

Simon Joyce
Director

for the Financial Year Ended 30 June 2021

REVENUE

Trading Income

Grants - government
COVID-19 Funding

Food sales

Delivery income

Donations

Membership fees

Total Trading Income

OTHER INCOME

Cash Flow Boost

BD Services - Wellness Champs
Grants - Wellness Champs

BD Services - Wellness Champs
Interest Income

Other Revenue

Total Other Income

TOTAL INCOME

EXPENDITURE
Total Cost of sales
Accounting
Administration fee
Advertising

Audit fees

Bad debts

Bank fees
Centrelink fees
Cleaning

2021
$

399,456
14,526
446,174
19,700
500

18
880,374

14,489
9,374
227
9,374
2,191
2,693
28,974
909,348

(347,815)
(21,996)
(837)
(955)
(7,000)
(367)
@8n
(4,900)

379,627
86,864
344,418
12,259
1,041

20
824,229

24,148
8,107
1,667
8,107
5,280
5,622
44,824
869,053

(269,386)
(1,415)
(899)
(9,681
(6,000)
(350)
(485)
92)
(4,620)

EXPENDITURE CONTINUED
Computer expenses
COVID-19 Expenses

Criminal history check
Depreciation

Dues and subscriptions
Employee leave

Fees and Charges

Insurance

Kitchen equipment
Marketing and promotions
Office expenses

Postage

Printing and stationery

Rent

Repairs and maintenance
Staff and volunteer amenities
Staff training

Subscriptions
Superannuation

Telephone and internet
Travel

Wages and salaries

Wages - COVID 19 Expenses
Wellness Champs Expenses
Workers compensation
Total expenses

Net (deficit)/surplus for the year

2021

$
(2,849)
(24,618)
(364)
(18,976)
(909)
(1,369)
76)
(7,593)
1,213)
(26,790)
(2,062)
(2,843)
(10,245)
(7,314)
(5,678)
(1,853)
(319)
(49)
(34,225)
(4,429)
(529)
(333,444)
(30,640)
(52)
(7,859)
(930,249)

(20,901)

2020

$
(6,105)
(40,507)
(465)
(4,130)
(5,628)
(19,340)
(7,669)
(567)
(8,571)
(1,525)
(3,538)
(9,077)
(5,194)
(9,917)
(10,422)
(991

(31,511
(2,522)
(784)
(329,959)
(5,626)
(4,934)
(811,910)

57,143




What's
for dinner?

SUTHERLAND

1.0]D,

SERVICES sutherlandfoodservices.com.au



