
2022 
ANNUAL 
REPORT



 

CONTENTS

1
OUR VISION

PAGE 4

2
OUR VALUES

PAGE 5

3
OUR TEAM

PAGE 6

4
ABOUT US

PAGE 8

5
MANAGEMENT 

COMMITTEE
PAGE 10

6
WELLNESS 

CHAMPIONS
PAGE 14

7
PRESIDENT’S 

REPORT
PAGE 16

8
MANAGER’S 

REPORT
PAGE 18

9
WHAT OUR 

CUSTOMERS SAY
PAGE 20

10
SUPPORTS AND 

SPONSORS
PAGE 22

11
OUR 

ACHIEVEMENTS
PAGE 23

12
FINANCIAL 

REPORT
PAGE 24

2S U T H E R L A N D  F O O D  S E R V I C E S



 

3 A N N U A L  R E P O R T  2 0 2 2



OUR VISION
A COMMUNITY WORKING 
IN PARTNERSHIP TO 
SUPPORT INDIVIDUALS 
TO LIVE THE LIFE  
THEY CHOOSE
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OUR VALUES 
We are a VIBRANT organisation 
with a strong culture of 
celebrating the efforts and 
achievements of not only 
our team but our customers, 
volunteers and our supporters 

We celebrate the DIVERSITY 
of our community and we 
acknowledge that people come 
from all walks of life

We welcome INNOVATION 
and embrace change. We are 
forward thinkers, smart and 
always challenge ourselves

We COLLABORATE in partnership 
with all community stakeholders 
and together we transform lives 
through quality and innovative 
solutions that empower people 
to meet daily challenges 

We actively LISTEN to our 
customers to not only respond 
but to continually improve

We value quality. We know 
that our community deserves 
nothing but the best and we are 
dedicated to ensure Sutherland 
Food Services is always striving 
for EXCELLENCE
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OFFICE STAFF

Susan Green  
Manager

Virginia Casimatis and 
Tearne Madden 
Customer Coordinators

Ana Zamora 
Systems and Operations 
Coordinator

Glenda Killham 
Office Administration

Jacqui Armstrong and 
Leanne Travers 
Kitchen Operations

OUR TEAM
As always our Board, Staff and Volunteers 
have risen to the challenge

OUR AMAZING  
VOLUNTEER TEAM
2022 has again presented 
challenges having survived 
lockdowns and restrictions we 
are still coping with COVID.  
Our volunteer team as always 
have risen to the challenge 
and we often refer to them as 
the “Telfon Team” because of 
their resilience and strength 
to push through all the 
barriers of aged care in the 
current landscape.  Volunteers 
play a significant role in our 
service and without them it 
just doesn’t happen.
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Arthur Atlee
Alex Bishop
Joan & Gerard Boyle
Kevin Cane
Wayne Casey
Julie Coleman
Lou D’Alpuget
Paul Dalley
Phil Davenport
Ronald Duncan
Catherine Dyson
Jeff Eager
Scott Findlay
Barbara Goddard
Wendy Goodwin

Jackie Graphos
Sandra Greig
Juan & Marta 
Gutierrez
Marilyn Hadfield
David & Barbara Harris
Anthony Hespe
Barbara Jones
Malcolm Jones
Karl Kosowski
Lilly Krienbuhl
Lorraine Langford
Carolyn Lawton
Colin Macarthur
Christine Marston
Julie McKay

Jenny McPherson
Kathryn Neal
Lynette Otto
Linda Richards
Theresa Riggs
Warren Robilliard
Trevor Romer
Peter Scullion
Adrian Simmons
Carolyn Smith
Diane & Stephen 
Wackwitz
Janet Walker
Donna Warren
Teresa Whitters
John Wu
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Our service is funded by the 
Federal Government under the 
Commonwealth Home Support 
Program.  As the specialised 
meal service in the Shire, our 
objective is to assist individuals 
to remain well nourished, 
connected to their community 
and in their own home.    We 
also recognise that meal 
times need to be an enjoyable 
experience consequently we 
are consistently providing new 
options, meals and flavours.

 We work ‘with’ our customers 
to achieve their goals focusing 
on the whole person and their 
wellness, their busy lives and 
most of all their nutrition.   We 
offer a range of over 60 meals 
choices in a variety of sizes and 
textures, delivered to the front 
door, either frozen or hot, along 
with a range of modified meals.   

 Each meal is served with a 
‘side of company’ from our 
smiling volunteer team.

ABOUT US
Sutherland Food Services has been providing support, meals and 
wellbeing checks to the aged community of the Sutherland Shire 
for over 55 years

Sutherland Food Services
ABN 51252956482
NSW Food Authority Licence
Funded by the Department of Health under  
the Commonwealth Home Support Program

Accountants Hopscotch Accounting
Auditors Maher & Associates
Bankers ANZ
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MANAGEMENT 
COMMITTEE
Sutherland Food Services is governed by its 
membership and the Management Committee 
who reflect the skills, qualifications, knowledge 
and experience necessary to achieve our vision.
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MARTINA WUTZKE
With over 20 years 
experience in the 
accounting profession 
Martina has worked with a 
variety of small to medium 
sized businesses in various 
industries helping them 
to not only meet their tax 
obligations but grow and 
develop their businesses.

Martina is responsible for 
the preparation of financial 
reports and taxation 
returns for individuals, 
trusts, companies and 
superannuation funds.

JOANNE WILLIAMS
Joanne was a Community 
Pharmacist working in the 
Sutherland Shire for over 
25 years and brings her 
experience working with the 
aged independently living to 
the community.
She is currently working 
in aged care developing 
and implementing health 
and wellbeing programs 
after finishing a Diploma of 
Dementia Care and Health 
and Leisure studies for the 
elderly and those living 
with disabilities, giving her 
a valuable understanding of 
our ageing population.
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MICHAEL DOUGLAS
Michael has over 50 years of experience in 
a variety of senior management roles in 
the private sector as well as State and 
Federal Government. Michael has also 
supported numerous Sutherland Shire 
Community Groups. 

As a past President of Sutherland Food 
Services and now an active committee 
member for the past 10 years, Michael has 
witnessed the growth of the service first 
hand. Initially moving from State to Federal 
legislation, the implementation of My Aged 
Care and the new Aged Care standards. 

He has witnessed firsthand the impact that Sutherland Food Services has 
had on our Shire residents made possible by the collaboration of our 
skilled management committee and staff and the selfless contribution of 
our volunteer team.

MICHELLE METHAM
Michelle is a widely experienced banking 
and finance executive, with over 15 years of 
legal experience with strong advisory 
capabilities supporting businesses in 
employment relations and corporate 
whistleblowing matters.

Michelle is currently an Executive Manager 
within CBA’s Human Resources team. Prior 
to this, she practised as a Senior Legal 
Counsel in CBA’s employment legal team 
advising primarily in respect of industrial 
relations law, employment disputes and 
acquisitions.  Prior to joining CBA, Michelle 

practised law as a Senior Associate both at Allens Sydney and Berwin 
Leighton Paisner, London.

Michelle has always been dedicated to community work having spent a 
significant amount of her time proving pro-bono legal advice in community 
legal advice centres in both Sydney and London.  Michelle has two small 
children that are now both at school. As a child, Michelle would go with her 
grandmother on delivery runs for ‘Meals on Wheels and volunteered at SFS 
after seeing an advert in the local leader last year.
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THE POSITIVE IMPACT OF 
THE SERVICE IS IMMEDIATE 
AND CHANGES LIVES TO 
THE INDIVIDUALS OF OUR 
COMMUNITY
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“Wellness Champions” is a collaboration of Activus Transport, Home 
Modification Solutions and Sutherland Food Services. The collaboration 
was developed to maximise our combined resources, cross promote 
and an information service to all Sutherland Shire residents to assist 
them manoeuvre the aged care system.

Each business identified a gap in the market around consumer 
confidence and information and together we are working 
to fill that gap, and many others.

WELLNESS CHAMPIONS
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Secure your 
independence, 

future proof  
your home. 

Working with HMS to 
make your home safer 
and more accessible 
is a simple process. 

We’ve been assisting the 
residents of Sutherland 

Shire and St George areas 
for over 30 years.  

Our services include:

Full bathroom 
modifications

External and internal 
ramps and hand rails

General Home 
Maintenance 
including plumbing 
and electrical 

Occupational 
Therapy Assessments

Annual home 
maintenance 
services including 
windows, ovens, 
carpets, blinds, 
gutters and spring 
cleaning.

Call 9524 1100
admin@homemods.org.au

homemods.org.au

homemodificationsolutions

Call 9540 7365
info@foodservices.org.au
sutherlandfoodservices.

com.au

Satisfying and 
healthy meals 

delivered to your 
door, with a smile 

and a good  
old chat. 

Sutherland Food Services 
been providing meals in 
the Sutherland Shire for 
over 50 years. Assisting 

residents maintain 
independence, health 

and wellness.

Fresh, healthy and  
nourishing 
ingredients

Personalised meal 
plans

Affordable pricing 

My Aged Care

Easy online ordering  
and phone orders

Volunteer with us

sutherlandfoodservices

Call 8555 0000
info.transport@activus.

org.au
activustransport.org.au

Stay connected 
with friends, family 

and community 
with transport 
that suits your 

everyday needs.
Getting out and about 

is easy, convenient and 
affordable for Shire seniors 

and those with mobility 
issues. Travel in style in 

our premium vehicles with 
our friendly drivers who 

will support you all the way 
door to door with care.

Medical or personal 
appointments

Group outings, 
shopping shuttles, 
leisure trips

Pet transit

Easy and affordable

activustransport
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PRESIDENT’S 
REPORT

Welcome to the 2021-2022 
Annual Report from the 
Management Committee of 
Sutherland Food Services (SFS)
Each year we design an annual 
Strategic Plan for SFS. In 2016 our 
plan of action was encouragement 
based on Change, 2017 we 
embraced Renewal, 2018 we 
looked at our Purpose, 2019 we 
knew we had to Focus, 2020~the 
COVID year, our plan was 
Resilience, we based 2021 on 
Connection, and this year we have 
concentrated on our Core.

What is at the centre of our Core?  
What is our Core business?  Who 
do we want to be at our Core?

To be prepared and plan for the 
pending transformations in the 
Aged Care sector, and the 
Government’s reaction to meet the 
changing landscape, we have had 
to analyse our Core.

Concept ~ the pandemic compelled 
us to look for a clear concept, to 
understand the market, to analyse 
our customer values and their 
needs, to identify our competitors 
and investigate opportunities for 
profit.  We listened to customer 
feedback and as a result, we 
updated the menu to include 
lighter refreshments, thereby 
meeting customer needs and 
finding an opportunity for profit.  
SFS Manager, Sue Green, is 
proficient in applying and receiving 
various Grants, further profit 
opportunities to maintain 
buoyancy.

Operations ~ we have continued to 
evaluate our operations, systems, 
policies and procedures.  Investing 
in kitchen equipment, IT software 
and office utilities has allowed us 
to improve our operational 
efficiencies, such as our hot meal 
operation, frozen storage, training,  
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safety and our financial information. 

Results ~ to greater improve our 
results, we considered well-
articulated goals and targets.  We 
assessed our branding and 
marketing and its effectiveness.  A 
perfect score for the Food Audit is 
an outstanding result and 
demonstrates the value of levelled 
objectives.  Achieving a surplus is 
another exceptional result, as we 
have been able to invest into the 
business to further strive for 
excellence.  Several record months 
is also exceptional results; having a 
skilled workforce, all focused on 
Continuous Improvement brings 
these great results.

Execution ~ they say, its all in the 
execution.  Having passion and 
commitment alone is no guarantee 
for success, you need to be able to 
execute, to deliver.  Effectively 
executing the service to our 

customers is the absolute goal, 
therefore, our development of 
solutions is important.  Having 
clear concepts, streamlined 
operations, and financial results 
allows us to properly execute.  
Execution is also in the hands of 
our dedicated SFS Manager and 
staff, our fully engaged volunteers, 
our professional Partners, our 
reliable suppliers and of course, my 
multi-disciplinary, talented team 
members of the Management 
Committee.

The Management Committee joins 
me in thanking you for another 
challenging, yet successful year.  
We appreciate everything you do 
on a daily basis to help our 
community, to bring joy to people’s 
lives, to share your kindness.

Karen French 
President, October 2022
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MANAGER’S 
REPORT

I have pleasure in presenting my 
eighth Manager’s Report for 
Sutherland Food Services. Each 
year I tend to commence the 
report with ‘another challenging 
year’ and again, it has been 
challenging! We were delighted to 
welcome Michelle Metham to our 
board this year.   Michelle is a 
lawyer specialising in employment 
law.   Michelle’s skills set will 
complement our current board 
members to ensure the service is in 
safe and skilled hands as we 
prepare for the future.

With a growing aged demographic, 
particularly in the Sutherland Shire, 
the past and present Federal 
Governments are grappling with 
the aged care system both in terms 
of funding and structure. It is 
purported that a new program will 
be introduced in July 2024 
representing a combination of the 
Commonwealth Home Support 
Program and the Home Care 
Package. Consequently, we are 
eagerly awaiting the details.   

We continue to provide services in 
a COVID safe manner with our 
policies and procedures ensuring 
safety as the number one priority 
for our staff, volunteers and 
customers.  

Following another successful year 
both in terms of KPI’s for 
Government, and our financial 
position, we were able to rollover 
2021 surplus funds which ensured 
our continued promotion and 
reinvestment in the service. We 
have made significant updates to 
our client management system, 
Salesforce, which is essential to our 
efficient and flexible service model. 
We have also invested in a new 
steam/convection oven for our hot 
meal service. This service is our 
‘point of difference’ with growing 
numbers. The new oven produces 
an excellent result both in terms of 
our food safety compliance and 
allows growth in the hot lunch 
service.

Our annual New South Wales Food 
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Authority audit rendered a 100% 
result together with a ‘gold star’ 
from the Department of Health for 
ongoing compliance and reporting. 

We continue to monitor customer 
feedback in relation to our menu 
and suppliers.   We have updated 
the menu and included a “Snack 
and Light Meal” range in response 
to feedback.   

Success comes with great 
relationships and to that end I 
would like to acknowledge and 
thank the support of:

•	 Kirra Skelton and Matthew 
Knight Hopscotch Accounting;

•	 Katherine Alarcon our 
Salesforce Developer;

•	 Lewis Creative;

•	 Maher & Partners our Auditors;

•	 Our various community 
providers including Activus 
Transport and Gymea 
Community Aid & Information 
Services.

To our team of Volunteers who, 
without a doubt, are the line life of 
our operations as without their 
contribution we could not continue 
to support our community.

To Ana, Tearne, Virginia, Glenda, 
Leanne and Jacqui, our incredible 
hard-working staff, who display 
skill, diligence and go beyond the 
call of duty every day my sincere 
thanks and appreciation. You make 
every day a joyful one.   

I would also like to acknowledge 
our wonderful Board for their 
ongoing enthusiasm, guidance and 
support and look forward to 
another year working together.    

Our strategy has, and remains, to 
be fexible, continually scanning our 
operations with a view to 
improvement in our resources, 
people and commitment.

Susan Green 
Service Manager 
November 2022
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WHAT DO OUR 
CUSTOMERS SAY?

Thanks for helping me eat 
more nutritious meals rather 
than just toast for dinner. My 

doctor is very happy that I 
started your service too.

Thanks so much for your 
service especially during 

COVID-19 keeping me 
safe at home.

Such pleasant service 
and quality food – more 

than satisfied.

What a great bunch 
of volunteers.
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Hope Paul is  
coming this week.

I would be lost  
without your meals.

Thanks for caring 
about us Oldies.

You’re meals are 
excellent, just like Mums 

meals, so satisfying.

If I had to fill out a survey about 
Sutherland Food Services it would take 
me a whole page – they are that good.
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ACKNOWLEDGING 
OUR SUPPORTS 
AND SPONSORS
The Department of Health & Aged Care our funding body

The Stronger Communities Program 

Tradies for their support with weekly volunteers

Engadine RSL

Community Grants Hub 

Our various CHSP community partners
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Delivered over meals90,000 

RATING
NSW Food Authority

We have touched the lives of over

SUTHERLAND SHIRE 
RESIDENTS

800
INFORMATION 

PRESENTATIONS

85 NATIONAL  
POLICE CHECKS 

PROCESSED

85 VOLUNTEERS

Over 
50 

NEWSCUSTOMER AND 
VOLUNTEER  
NEWSLETTERS
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2022 FINANCIALS
FOR THE YEAR ENDED 
30 JUNE 2022
TO WHOM IT MAY CONCERN: 

The following snapshot of financial information has been produced from the 
audited financial statements of Sutherland Food Services Incorporated for the 
year ended 30 June 2022, for which we signed an unmodified audit report on 31 
October 2022. A copy of the full financial report is available on request. 

Regards, 

Maher Group Assurance Pty Ltd

Jason Maher
Managing Director
Maher Group Assurance

Trent Atlee Auditor
Maher & Partners

I work with a large number of not for profit organisations and a number 
of different accounting firms who assist them.  Sutherland Food Services 

accounts, records and workpapers are probably the best I have come across 
which is a credit to you and Hopscotch Accounting.  I am super impressed

24S U T H E R L A N D  F O O D  S E R V I C E S



INCOME AND EXPENDITURE STATEMENT
Sutherland Food Services Inc
For the year ended 30 June 2022

2022 2021

INCOME $ $

Grant Revenue 440,190 399456

COVID-19 Funds 43,383 14,526

Food sales 487,829 446,174

Delivery income 30,183 19,700

Donations - 500

Membership fees 20 18

Total Income 1,001,605 880.374

OTHER INCOME

Cash Flow Boost - 14,489

Interest Income 1,782 2,191

Other Revenue 282 2,693

Wellness Champs - BD Services 1,896 9,374

Wellness Champs - Income 227 227

Total Other Income 3,733 28,974

COST OF SALES

Meal Purchases 355,356 338,115

Petrol Cards 10,243 9,700

Total Cost of Sales 365,599 347,815

GROSS SURPLUS 635,005 532,559

EXPENDITURE

Accounting 23,100 21,996

Administration fee 754 837

Advertising 775 955

Annual Leave 8,612 3,786

Audit fees 4,500 7,000
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2022 2021

EXPENDITURE 
CONTINUED

$ $

Bank fees 400 367

Centrelink fees 50 81

Cleaning 3,780 4,900

Computer expenses 4,529 2,849

COVID-19 expenses 18,424 24,618

COVID-19 expenses - wages 24,959 30,640

Criminal History Check 567 364

Depreciation 18,994 18,976

Dues & Subscriptions 955 909

Fees and Charges - 76

Insurance 8,833 7,593

Kitchen Equipment 4,247 1,213

Long Service 8,448 7,583

Marketing/Promotions 18,842 26,790

Office Expenses 1,148 2,062

Postage 5,038 2,843

Printing & Stationary 9,455 10,245

Rent 6,417 7,314

Repairs and Maintenance 11,152 5,678

Staff and Volunteer Amenities 16,795 11,853

Staff Training 695 319

Subscriptions - 49

Superannuation 39,871 34,225

Telephone & Internet 8,990 4,429

Travel 643 529

Wages and Salaries 374,432 333,444

Wellness Champs Expenses - 52

Workers Compensation 8,740 7,859

Total Expenditure 634,146 582,434

Surplus (deficit) for the year 5,592 20,901

 

INCOME AND EXPENDITURE STATEMENT
Sutherland Food Services Inc
For the year ended 30 June 2022
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