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‘Community working in partnership for our Older Australians’ - thank you
Tradies for your continued support of Sutherland Food Services

SERVICE SUPPORTING SERVICE

We are proud to be part of the
Services Supporting Services
initiative. Service Supporting
Service represents over 40
services across New South Wales,
Queensland, South Australia and
Tasmania. The vision of the group
is to continue to provide
Government and relevant others
with a voice from the prospective
of grass roots services to ensure
Government are provided the
reality of service provision.

Originally meeting via the Future
Fit program, we have continued to
work together, share resources to

ensure that all services are
operating to their maximum
potential. We meet via zoom
every month and together work
for all older Australians across
the Nation.

We share resources such as policy,
procedures, IT systems and a host
of operational activities.
Sutherland Food Services is part
of the management committee
for Services Supporting Services
and see the contribution of time
and energy a vital component of
keeping abreast of the new
reforms.
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SUPPORT INEIVEDUALS
TO LIVE THE LIFE
THEY CHOOSE
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OUR VALUES

We are a VIBRANT organisation
with a strong culture of
celebrating the efforts and
achievements of not only

our team but our customers,
volunteers and our supporters

We celebrate the DIVERSITY

of our community and we
acknowledge that people come
from all walks of life

We welcome INNOVATION
and embrace change. We are
forward thinkers, smart and
always challenge ourselves

We COLLABORATE in partnership
with all community stakeholders
and together we transform lives
through quality and innovative
solutions that empower people
to meet daily challenges

We actively LISTEN to our
customers to not only respond
but to continually improve

We value quality. We know

that our community deserves
nothing but the best and we are
dedicated to ensure Sutherland
Food Services is always striving
for EXCELLENCE
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OFFICE STAFF

Susan Green
Manager

Virginia Casimatis and
Yvette Pedone
Customer Coordinators

Ana Zamora
Systems and Operations
Coordinator

Glenda Killham
Office Administration

Jacqui Armstrong and
Leanne Travers
Kitchen Operations

OUR AMAZING
VOLUNTEER TEAM

We continue to welcome new
volunteers to the team and
celebrated our current
volunteers. The word ‘team’
is significant for this group as
together it’s a joint effort to
service our community. With
around 14,000 individual
deliveries and in excess of
70,000 meals it’s a mammoth
effort.




Arthur ATLEE
Alex BISHOP
Karen BRADY
Penny BURGESS
Kevin CANE
Wayne CASEY
Julie COLMAN
Paul DALLEY
Philipo DAVENPORT
Ronald DUNCAN
Catherine DYSON
Jeff EAGER

Scott FINDLAY
Wendy GOODWIN
Jackie GRAPHOS
Robyn GRIFFITHS

Juan GUTIERREZ
Marta GUTIERREZ
Marilyn HADFIELD
Barry HARDING
Barbara HARRIS
David HARRIS
Robyn HIMMELBERG
Russell HUDSON
Joan JACKSON
Barbara JONES
Malcom JONES

Karl KOSOWSKI

Lilly KRIENBUHL
Lorraine LANGFORD
Colin MACARTHUR
Christine MARSTON

Julie MckKAY

Jenny McPHERSON
Laraine MEALING
Suzanne PECK

Linda RICHARDS
Warren ROBILLIARD
Trevor ROMER
Dennis RUBINO
Peter SCULLION
Adrian SIMMONS
Carolyn SMITH
Robert SMITHERS
Kathryn TANNER
Dianne WACKWITZ
Stephen WACKWITZ
Xiao Peng WU
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Carolyn Smith

o 20VEARS OF SERvice “J:

Marilyn Hadfield Kevin Cane
Christine Marston Catherine Dyson
Michael Douglas Juan Gutierrez
Barbara Jones Marta Gutierrez
5-_5 ‘ J
Arthur Atlee Peter Scullion
Alex Bishop Adrian Simmons
Karen French Dianne Wackwitz
Wendy Goodwin Stephen Wackwitz
Margaret Johnson Carolyn Walker
Karl Kosowski Joanne Williams
Lily Krienbuhl John Wu

Jenny McPherson Martina Wutzke




ABOUT US

We continue to serve over 600
active customers delivering in
excess of 70,000 meals - an
enoromous effort with such a
small staff base and volunteer
team.

We only engage meal providers
who meet the national
guidelines and we continue to
maintain an impectable food
safety A Class Licence.

We wholeheartedly support

the aged care reforms and
accompanying Standards with
the customer being at the
centre of their care. We work
‘with’ each customer through
the lense of person centred care
- it’s a meal plan and service
that suits each individual.

We continue to offer an
extensive range of choice and
regularly canvass our customers
for input to ensure we are
providing ‘their’ choice, not
‘what we think is their choice’.

To support customer choice
we engaged a group of
Students from Excelsia College
who spent 3 months with us
engaging with our customers
through a pilot “You Talk We
Listen”. This proved a wonderful
experience for the studens, but
real time data for Sutherland
Food Services to assist with
planning, menu choice,
volutneer engagement and a
host of other topices which

will be implemented through
our continuous improvement
strategy.

NSW Food Authority Licence 22280
Funded by the Department of Health and Ageing.

Accountants Hopscotch Accounting
Auditor Maher & Associates, Mr Trent Atlee

Bank ANZ



EAT WELL LIVE WELL!

NUTRITIONAL COOKING
& WELLBEING SESSIONS

Working in collaboration with Activus Transport, St George
and Sutherland Community College we hosted our “Nutritional
Cooking and Wellbeing Sessions” using the teaching kitchen
at St George and Sutherland Community College.

Under the guidance of a qualified Chef and nutritional student,
Sylvia Jersek, the sessions are, and continue to be, full of fun,
information, laughs and social interaction.

The sharing of a meal at the end of the session ensures
connection and overall wellbeing to each of the participants.
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“GREAT CLASS WE
ARE LEARNING SO
MUCH TO HELP
KEEP US HEALTHY,
INSPIRING
RECIPES TO TASTE
AND TRY AT
HOME. A BONUS
IS THE LAUGHTER
AS WE SHARE
STORIES”

Carolyn, participant
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MANAGEMENT
COMMITTEE

Sutherland Food Services is governed by its
membership and the Management Committee
who reflect the skills, qualifications, knowledge
and experience necessary to achieve our vision.



MARTINA WUTZKE

With over 20 years
experience in the
accounting profession
Martina has worked with a
variety of small to medium
sized businesses in various
industries helping them

to not only meet their tax
obligations but grow and
develop their businesses.

Martina is responsible for
the preparation of financial
reports and taxation
returns for individuals,
trusts, companies and
superannuation funds.

{
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JOANNE WILLIAMS

Joanne was a Community
Pharmacist working in the
Sutherland Shire for over

25 years and brings her
experience working with the
aged independently living to
the community.

She is currently working

in aged care developing
and implementing health
and wellbeing programs
after finishing a Diploma of
Dementia Care and Health
and Leisure studies for the
elderly and those living
with disabilities, giving her
a valuable understanding of
our ageing population.
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Michael has over 50 years of experience
in a variety of senior management roles
in the private sector as well as State and
Federal Government. Michael has also
supported numerous Sutherland Shire
Community Groups.

As a past President of Sutherland Food
Services and now an active committee

N member for the past 10 years, Michael has
witnessed the growth of the service first
hand. Initially moving from State to Federal
legislation, the implementation of My Aged
Care and the new Aged Care standards.

WA

He has witnessed firsthand the impact that Sutherland Food Services has
had on our Shire residents made possible by the collaboration of our skilled
management committee and staff and the selfless contribution of our
volunteer team.

LN

i Michelle is a widely experienced banking and
finance executive, with over 15 years of legal
experience with strong advisory capabilities
supporting businesses in employment
relations, corporate whistleblowing matters
and complex customer disputes.

Michelle is currently the Conduct and
Integrity Office and Customer Advocate at
Rabobank. Prior to this, she worked at CBA
where she practised as a Senior Legal
Counsel in CBA’s employment legal team
advising primarily in respect of industrial
relations law, employment disputes and
acquisitions before moving into CBA’s HR
team where she managed CBA’s Whistleblower Protection Office. Prior to
joining CBA, Michelle practised law as a Senior Associate both at Allens,
Sydney and Berwin Leighton Paisner, London.

Michelle is deeply committed to community service, having previously worked
on a pro-bono basis providing legal advice at community legal centres across
Sydney and London. More recently, Michelle and her family hosted a beautiful
Ukrainian family for 12 months after they had been displaced by the war in
Ukraine. She has two young children in primary school. Inspired by her
grandmother’s dedication to ‘Meals on Wheels,” Michelle began volunteering
at SFS in 2022 after seeing an advert in the Leader.
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Karen has been President of
Sutherland Food Services
for the past nine years. She
has over thirty years’ senior
management experience in
retirement living,
telecommunications and
commercial property
operations and design, both
in the private and not-for-
profits sectors.

Karen currently manages
operations for a flagship
retirement village in the
Sutherland Shire. Managing
an ageing population, many
with chronic disease,
cognitive and mobility
impairment, the importance
of supportive independence
is paramount.

Karen’s passion is to
continue to implement
initiatives that compliment
senior living in a positive
style, with an elevated focus
on exceptional customer
service.

|

THE POSITIVE IMPACT
OF THE SERVICE IS
IMMEDIATE AND
CHANGES LIVES TO
THE INDIVIDUALS OF
OUR COMMUNITY
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Annual Report from the Management
Committee of Sutherland Food
Service.

| am pleased to present this report
on behalf of the board for the
2023-2024 year. This report
highlights our key achievements,
challenges, and strategic initiatives
over the past year.

The past year has been a period of
significant progress, with a continued
focus on the simplification of our
systems, processes and general
operations with a view to removing
inefficiencies whilst maintaining our
excellent customer service.

The delays to the Commonwealth
Home Support Program (CHSP),
which is now due to be implemented
no earlier than 30 June 2027, has
created a challenging environment of
uncertainty for meal service
providers across Australia. The SFS
Management Committee’s strategic
plan was to therefore focus on
simplification and opportunities for
continuous improvement, both
internally, and with SFS’ providers
(including meal providers) whilst
continuing to play a vital role in the

PRESIDENT’S
REPORT

Future Fit initiative. A huge thank
you to Susan Green who dedicated a
significant amount of time and
enthusiasm to the Future Fit
initiative, helping to design the
prospective meal service delivery
model. Susan’s strong connection
with other meal service providers has
also led to SFS’ involvement in the
’Services Supporting Services’;
initiative which involves collaboration
between NSW and QLD meal service
providers presenting a unified voice
to the Department of Health and
Aged Care.

SFS has also successfully launched a
Bundeena Service delivering meals to
the community each week, through a
team of dedicated Bundeena based
volunteers.

SFS has also strengthened ties with
the community through the ‘Eat Well
Live Well’ sessions, focusing on
general wellbeing for older
Australians, empowering them to
make healthy eating choices and
enjoy the social connection and
laughter that the sessions always
provide!

SFS has also provided successful



placements for students from
Excelsia College who did a fantastic
job engaging with our customers
obtaining valuable feedback and
insights of our services, the results of
which evidenced SFS’ excellent
customer service.

Our financial health remains good,
with a slight revenue growth
compared to 2023. We finished the
year with a surplus, despite the
increase in our overall expenses. The
increase in expenses was primarily
attributed to an increase in staff
related costs following some changes
to employment laws which led to
some staffing adjustments to ensure
compliance and sustainability. This
provided us with an opportunity to
reassess our staffing needs and
optimize our workforce for greater
efficiency and stability.

Despite these changes, our
commitment to providing high-
quality meal services remains
unwavering.

Thank you to Susan Green for her
continued dedication and success in
obtaining grants totalling $36,000,
which we received from the
Department of Industry Science and
Resources, Commonwealth Bank of
Australia and the Department of
Social Services Volunteer Program.

On behalf of SFS Management, |
would like to extend our deepest
gratitude and heartfelt appreciation
to the incredible volunteers of SFS.
Your dedication, compassion, and
unwavering commitment have been
the cornerstone of our success and
the heart of our community.

Every day, you bring smiles, warmth,
and support to those who need it
most. Your selfless service ensures
that our older Australians receive not

only nutritious meals but also the
care and companionship that enrich
their lives. Whether it’s delivering
meals or engaging in friendly
conversations, your contributions
make a profound difference.

This year, we launched the “Volunteer
Honour Roll” to celebrate exceptional
contributions. We are especially
proud to recognize Carolyn Smith,
Marilyn Hadfield, Christine Marston,
Michael Douglas, Barbara Jones,
Kevin Cane, Cathy Dyson, and Juan
and Marta Gutierrez for their
outstanding dedication.

On behalf of the Management
Committee, | would also like to
acknowledge the hard work and
dedication of all of the SFS staff.
Their commitment and passion have
been instrumental in our success.

| extend my heartfelt thanks to Susan
Green and my fellow board
members—Karen French, Martina
Wutzke, Joanne Williams, and
Michael Douglas whose skilled and
committed leadership has guided us
through the complexities of the aged
care sector.

Additionally, | thank our wonderful
customers, our partners, and the
community for their continued
support

As we look to the future, we are
committed to enhancing the quality
of life for older Australians by
providing nutritious meals, fostering
social connections, supporting
independence and well-being.
Together, we will continue to make a
positive impact and navigate the
challenges and opportunities ahead.

Thank you.

Michelle Metham
President November 2024
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| have pleasure in presenting my
Report for Sutherland Food
Services for the 2023-2024 year.

As appears the norm in aged care,
changes are always on the agenda.
We have seen the establishment of
the Aged Care Taskforce and the
development of the new Aged
Care Act. Of course, change
requires a flexible service model
and the ability to quickly and
efficiently react to change, but also
a somewhat ‘crystal ball’ strategic
planning mechanism.

To that end our previous
investment in technology has
enabled us to be ‘ahead of the
pack’ in terms of meal provision
and compliance. In order to
manage the various Government
proposals, meal services across
New South Wales and Queensland
have joined forces under the
banner of “Services Supporting
Services”. We are a member of the

SUTHERLAND FOOD SERVICES
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group and also the management
committee for the group. This
collaboration provides a monthly
platform to brain storm reforms
and an opportunity to funnel
feedback to the Department
through “many voices one
message”.

We continue to serve older
Australians in the shire with not
only meals, but general aged care
information and of course our “Eat
Well Live Well’ sessions. These
sessions, whilst not funded by the
Department, we see as an integral
part of our contribution to our
community focusing on
information, nutrition, diet and
general wellbeing. We have
conducted two series in
collaboration with Activus
Transport, our local transport
provider, and also St George and
Sutherland Community College.
The feedback, engagement and
buzz of the sessions are amazing.



They empower the participants with
the knowledge to make healthy
eating choices along with the
provision of our meal services,
resulting in a ‘complete package’ to
remain in your own home and
connected. We thank our chef/
nutritionist Sylvia Jersek for her
amazing contribution and
dedication. The social connection
and laughter are by-products of the
sessions, but as important.

STATS

We have managed, with local
support from residents, a Bundeena
volunteer delivery team. This
enabled us to launch the Bundeena
Service delivering meals to the
community each Thursday.

| would also like to acknowledge our
highly motivated, passionate, caring
and skilled staff. Their achievements
have ensured our position as the

preferred meal provider in the Shire.

Our volunteer team aka the “A
Team” continue to surprise me every
day with their dedication and
commitment. They arrive full of
smiles and compassion armed with
their run sheets, instructions,

compliance and everything else we
throw at them yet manage to deliver
with glowing reports from our
customer base as to their pleasant
and caring attitude when delivering
meals.

We introduced this year our
“Volunteer Honour Roll” identifying
some amazing contributions.
Congratulations to all our volunteers
in particular Carolyn Smith, Marilyn
Hadfield, Christine Marston, Michael
Douglas, Barbara Jones, Kevin Cane,
Cathy Dyson and Juan and Marta
Gutierrez.

To our board members Michelle
Metham, Karen French, Martina
Wutzke, Joanne Williams and
Michael Douglas. A skilled, engaged
and committed team that guide the
ship through the aged care waters,
all whilst holding down fulltime
employment

We are confident that our systems
and model, skilled staff and board
and dedicated volunteers we will
manage all reforms and continue to
contribute to our community as we
have done for the past 55 years.

Susan Green
Service Manager, November 2024
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ACKNOWLEDGING
OUR SUPPORTS
AND SPONSORS

The Department of Health & Aged Care our funding body
The Stronger Communities Program

Tradies for their support with weekly volunteers
Engadine RSL

Community Grants Hub

St George and Sutherland Community College

Our various CHSP community partners
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FINANCIALS
YEAR ENDING
30 JUNE 2024

TO WHOM IT MAY CONCERN:

The following snapshot of financial information has been produced from the
audited financial statements of Sutherland Food Services Incorporated for the
year ended 30 June 2024, for which we signed an unmodified audit report on
8 November 2024. A copy of the full financial report is available on request.

Regards,

MGh

Maher Group Assurance Pty Ltd

Treni Atee

Trent Atlee
Director
Maher Group Assurance
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I work with a large number of not for profit organisations and a number
of different accounting firms who assist them. Sutherland Food Services
accounts, records and workpapers are probably the best | have come across
which is a credit to you and Hopscotch Accounting. | am super impressed

Trent Atlee Auditor
Maher & Partners

SUTHERLAND FOOD SERVICES A




INCOME AND EXPENDITURE STATEMENT

Sutherland Food Services Inc
For the year ended 30 June 2024

2024 2023

Grant Revenue 461,061 440.326
Food sales 482,548 483,190
Delivery income 37,582 41,321
Donations 497 -
Membership fees - 16
Total Income 981,688 964,852

Meal Purchases 372,71 337,738
Petrol Cards 6,600 13,932
Total Cost of Sales 379,311 351,670
GROSS SURPLUS 602,377 613,183

Interest Income 6,517 1,433
Other Revenue 32,793 28,250
Total Other Income 39,309 29,684

Accounting 25,800 24,000
Administration fee 683 777
Advertising - 2,250
Annual Leave (33) (3,989)
Audit fees 4,000 4,000
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INCOME AND EXPENDITURE STATEMENT

Sutherland Food Services Inc
For the year ended 30 June 2024

2024 2023
Bank fees 374 374
Cleaning 3,460 4,125
Computer expenses 4,537 5,795
Criminal History Check 529 464
Depreciation 7,640 7,793
Dues & Subscriptions 1,050 1,000
Insurance 9,481 8,884
Kitchen Equipment 3,852 4,062
Long Service 13,626 6,891
Marketing/Promotions 16,417 40,094
Office Expenses 3,152 1,812
Postage 6,244 4,816
Printing & Stationary 7,478 13,413
Rent 6,803 6,417
Repairs and Maintenance 15,046 7,597
Staff and Volunteer Amenities 17,794 16,399
Staff Training 471 -
Subscriptions - 1,950
Superannuation 46,143 41,529
Telephone & Internet 9,343 7,092
Travel 1,190 1,101
Wages and Salaries 421,927 395,515
Workers Compensation 8,893 9,097
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