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‘Community working in partnership for our Older Australians’ - thank you
Tradies for your continued support of Sutherland Food Services

SERVICE SUPPORTING SERVICE

We are proud to be part of the
Services Supporting Services
initiative.

Services Supporting Services
represents more than 40
organisations across New South
Wales, Queensland, South Australia,
and Tasmania. The group’s vision
is to ensure that Government
and other key stakeholders hear
the voices of grassroots service
providers and understand the
realities of delivering services on
the ground.

Originally formed through the
Future Fit program, the network
continues to collaborate and share

resources so that all member
organisations can operate at their
highest potential. We meet monthly
via Zoom, working collectively

to support older Australians

across the nation. Together, we
share resources such as policies,
procedures, IT systems, and a range
of operational tools.

Sutherland Food Services is proud
to serve on the Management
Committee for Services Supporting
Services, contributing time and
expertise to stay informed and
engaged with ongoing aged care
reforms.
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A CONNECTED COMMUNITY
PARTNERING TO SUPPORT
EVERY INDIVIDUAL TO LIVE
THEIR BEST LIFE, THEIR WAY
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OUR VALUES

We are a VIBRANT organisation with

a strong culture of celebrating the
efforts and achievements of our team,
our customers, our volunteers, and our
supporters.

We celebrate the DIVERSITY of

our community and recognise that
everyone comes from different walks of
life, each bringing unigue strengths and
perspectives.

We welcome INNOVATION and embrace
change. We are forward thinkers

— smart, adaptable, and always
challenging ourselves to do better.

We COLLABORATE in partnership with
all community stakeholders. Together,
we transform lives through quality,
creative, and empowering solutions that
help people meet everyday challenges.

We actively LISTEN to our customers —
not only to respond, but to continually
improve the services we deliver.

We value QUALITY AND EXCELLENCE.
Our community deserves nothing but
the best, and we are dedicated to
ensuring Sutherland Food Services
continues to strive for excellence in
everything we do.
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OFFICE STAFF

Susan Green
Manager

Virginia Casimatis and
Yvette Pedone
Customer Coordinators

Ana Zamora
Systems and Operations
Coordinator

Glenda Killham
Office Administration

Jacqui Armstrong and
Catarina O’Brien
Christine Pitt

Kitchen Operations

OUR AMAZING

VOLUNTEER TEAM

We continue to welcome
new volunteers to the team
and celebrate our current
volunteers. The word ‘team’
is significant for this group
as together it’s a joint effort
to service our community.
With around 14,000
individual deliveries and in
excess of 70,000 meals it’s a
mammoth effort.




Arthur ATLEE
John BARRATT
Alex BISHOP
Julie BISHOP

Pam BLONDEL
Penny BURGESS
Kevin CANE
Wayne CASEY
Tracey COOK

Paul DALLEY
Michael DOUGLAS
Ronald DUNCAN
Catherine DYSON
Jeff EAGER

Scott FINDLAY
Guia FINDLAY
Karen FRENCH
Wendy GOODWIN
Liam GOOLEY
Julianne GRAHAM
Colin GRAINGER

Margaret GRAINGER

Jackie GRAPHOS
Robyn GRIFFITHS

Juan GUTIERREZ
Marta GUTIERREZ
Marilyn HADFIELD
Barry HARDING
Barbara HARRIS
David HARRIS

Robyn HIMMELBERG

Russell HUDSON
Joan JACKSON
Margaret JOHNSON
Barbara JONES
Malcom JONES
Paul KNIGHT

Karl KOSOWSKI
Lilly KRIENBUHL
Colin MACARTHUR
Marie MANGAN
John MANGAN
Anthony MANGIONI
Christine MARSTON
Julie MckKAY

Jenny McPHERSON
Laraine MEALING
Laura MENSCHIK

Michelle METHAM
Robert MORRIS
Suzanne PECK
Nolan PHILLIPS
Darlene PROCIUK
Linda RICHARDS
Warren ROBILLIARD
Robert RODEN
Trevor ROMER
Dennis RUBINO
Peter SCULLION
Ron SEKEL

Adrian SIMMONS
Carolyn SMITH
Ethan TAYLOR
Keith TRIGWELL
Pauline TRITTON
Dianne WACKWITZ
Stephen WACKWITZ
Carolyn WALKER
Joanne WILLIAMS
Xiao Peng WU
Martina WUTZKE
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ABOUT US

Today, we serve more than
1,000 customers across the
Sutherland Shire — that’s over
80,000 meals each year. This
extraordinary achievement is
made possible by our dedicated
staff and volunteers.

We partner with trusted

meal providers who meet
national quality standards
and food safety compliance
requirements. Our operations
are governed by an A-Class
Food Safety Licence, ensuring
the highest standards in food
preparation and delivery.

We welcome the introduction of
the Aged Care Act 2024, which
aims to make aged care safer,
fairer, and more person-centred.
The Act also introduces the
Support at Home Program,
replacing the former

NSW Food Authority Licence 22280
Funded by the Department of Health and Ageing.

Accountants Hopscotch Accounting
Auditor Maher & Associates, Mr Trent Atlee

Bank ANZ

Home Care Package and
Short-Term Restorative Care
Programs.

Our approach aligns closely
with the principles of the new
Act. We take a person-centred
approach, working with each
customer to develop meal
plans and services that reflect
their individual needs and
preferences.

To ensure our services continue
to meet customer expectations,
we regularly seek feedback

to understand and respond to
evolving needs.

With strong community
partnerships, and a skilled,
committed board, staff, and
volunteer team, we look forward
to another year of innovation,
connection, and care.




EAT WELL LIVE WELL!

NUTRITIONAL COOKING
& WELLBEING SESSIONS

Working in collaboration with Activus Transport and St George &
Sutherland Community College, we proudly hosted our Nutritional
Cooking and Wellbeing Sessions in the College’s teaching kitchen.

Under the guidance of qualified chef and nutrition student
Sylvia Jersek, the sessions continue to be filled with fun, valuable
information, laughter, and genuine social connection.

Sharing a meal at the end of each session fosters a sense of
community and enhances the overall wellbeing of all participants.

10 SUTHERLAND FOOD SERVICES



Our nutritional sessions provide a variety of positive outcomes.
They are informative, support healthy eating, and encourage
independence through cooking for yourself. We should also
remember that we are never too old to learn!

Ken has been attending our sessions over the past few weeks
— he is 96 years young. He tells me he believes his good health
comes from living on a dairy farm and drinking four glasses of
milk every day.

56

He talks about his classes with
my brother, my daughter and
me. They’re connecting him
with his community — he’s
learning and has something to
look forward to. He’s been so
lonely since Mum passed away,
and Dad has needed to learn to
cook for the first time in his life.

- Ken’s daughter 2

TUESDAY GATHERINGS

Each Tuesday brings a cheerful scene,
Where friends unite with hearts serene.
We share a meal, we sit, we chat,
There’s joy in moments just like that.
We learn of food that helps us thrive,
To stay active, healthy, and alive.

A chef appears — with skill and flair,
Delicious scents drift through the air.
We laugh, we talk, we taste, we learn,
For every week, we all return.

A simple meal, yet so much more —

It feeds our bodies and hearts to the core.

2024-25 ANNUAL REPORT
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MANAGEMENT
COMMITTEE

Sutherland Food Services is governed by its membership and
the Management Committee who reflect the skills, qualifications,
knowledge and experience necessary to achieve our vision.

12 SUTHERLAND FOOD SERVICES




With over 20 years
experience in the
accounting profession
Martina has worked with a
variety of small to medium
sized businesses in various
industries helping them

to not only meet their tax
obligations but grow and
develop their businesses.

Martina is responsible for
the preparation of financial
reports and taxation
returns for individuals,
trusts, companies and
superannuation funds.

Joanne was a Community
Pharmacist working in the
Sutherland Shire for over
25 years and brings her

experience working with the
aged independently living to

the community.

She is currently working

in aged care developing
and implementing health
and wellbeing programs
after finishing a Diploma of
Dementia Care and Health
and Leisure studies for the
elderly and those living
with disabilities, giving her
a valuable understanding of
our ageing population.

2024-25 ANNUAL REPORT
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Michael has over 50 years of experience in a variety
of senior management roles in the private sector

as well as State and Federal Government. Michael
has also supported numerous Sutherland Shire
Community Groups.

As a past President of Sutherland Food Services
and now an active committee member for the past
10 years, Michael has witnessed the growth of the
service first hand. Initially moving from State to
Federal legislation, the implementation of My Aged
Care and the new Aged Care standards.

Michael has witnessed firsthand the impact that Sutherland Food Services
has made to the community made possible by the collaboration of our skilled
board, staff and the selfless contribution of our volunteer team.

Michelle is a widely experienced banking and
finance executive, with over 15 years of legal
experience with strong advisory capabilities
supporting businesses in employment relations,
corporate whistleblowing matters and complex
customer disputes.

Michelle is currently the Conduct and Integrity
Office and Customer Advocate at Rabobank. Prior
to this, she worked at CBA where she practised as
a Senior Legal Counsel in CBA’s employment legal
team advising primarily in respect of industrial

relations law, employment disputes and acquisitions before moving into CBA’s
HR team where she managed CBA’s Whistleblower Protection Office. Prior

to joining CBA, Michelle practised law as a Senior Associate both at Allens,
Sydney and Berwin Leighton Paisner, London.

Michelle is deeply committed to community service, having previously worked
on a pro-bono basis providing legal advice at community legal centres across
Sydney and London. More recently, Michelle and her family hosted a beautiful
Ukrainian family for 12 months after they had been displaced by the war

in Ukraine. She has two young children in primary school. Inspired by her
grandmother’s dedication to ‘Meals on Wheels,” Michelle began volunteering
at SFS in 2022 after seeing an advert in the Leader.

14 SUTHERLAND FOOD SERVICES



Karen has been President of Sutherland Food
Services for the past nine years. She has over
thirty years’ senior management experience

in retirement living, telecommunications and
commercial property operations and design, both
in the private and not-for-profit sectors.

Karen currently manages operations for a
flagship retirement village in the Sutherland
Shire. Managing an ageing population, many
with chronic disease, cognitive and mobility
impairment, the importance of supportive
independence is paramount.

Karen’s passion is to continue to implement initiatives that compliment senior

living in a positive style, with an elevated focus on exceptional customer
service.

Jude Anderson is a results-driven digital executive
with a strong track record in delivering strategic
transformation across banking, technology, and
customer experience. Currently serving as Head
of Digital at Westpac Group, Jude leads a team
spanning data, product, design, and engineering.
He has driven key innovations including Instant
Digital Mortgages, Eftpos Air, and Australia’s first
biometric onboarding for everyday banking.

With prior leadership roles at Commonwealth
Bank and Grow Inc., Jude has pioneered award-
winning digital experiences and agile delivery
programs. His work has been recognised with
numerous industry and CEO awards, including the
Asian Banking Award and accolades from RFi and
AlMIAe.




PRESIDENT’S REPORT

Annual Report from the Management Committee

of Sutherland Food Services

| am pleased to present this report on
behalf of the Management Committee
for the 2024-2025 year. This report
reflects a year of growth, adaptation,
and continued commitment to
excellence in service delivery for
older Australians.

This year has seen us respond
proactively to sector-wide reforms,
strengthen our community
connections, and invest in the future
of SFS. We have also maintained

a strong focus on simplifying
operations, enhancing customer
experience, and ensuring we are
future fit.

Strategic Developments and Sector
Reform

The introduction of the new Aged
Care Act, commencing 1 November
2025, has brought a renewed focus
on rights, quality, and accountability.
SFS has embraced this shift,
undertaking internal reviews,

updating service agreements, and
ensuring our staff and volunteers
are well-prepared to uphold the new
standards. Compliance has been a
key priority.

While we sadly farewelled the
Karimbla service, we welcomed the
opportunity to continue supporting
Karimbla’s customers, ensuring
continuity of care and connection.

Management Committee

We were delighted to welcome
Jude Anderson to the Management
Committee this year. Jude brings
diverse expertise in digital
transformation which will be
instrumental as we look ahead

to 2026 and beyond. His insights
are already shaping our strategic
direction as we prepare to enhance
our marketing and digital platforms
to meet the needs of emerging
customer demographics and remain
competitive.



Community Engagement and Our
Incredible Volunteers

This year, we broadened our
volunteer program to include children
participating alongside adults in

meal deliveries. This initiative has
deepened our intergenerational
connections and strengthened our
community fabric — from the young
to the old.

We continue to celebrate the
incredible contributions of our
volunteers, whose dedication and
compassion remain the heart of our
service. Their efforts ensure that our
customers receive not only nutritious
meals but also meaningful social
connection.

Infrastructure and Safety

We undertook significant upgrades
to our car park, reinforcing

our commitment to safety and
accessibility. These improvements
have enhanced the experience for
our volunteers, customers, staff, and
contractors, supporting the smooth
and welcoming delivery of our
services.

Financial Health and Future
Readiness

Our financial position remains healthy,
with increased funding enabling

us to invest in enhancements for
continuous improvement for our
customers. This includes technology
upgrades, service improvements, and
strategic initiatives that ensure we
remain future fit in a changing aged
care landscape.

Looking Ahead

As we move into 2026, our focus will
be on:

e Strengthening our marketing and
e-commerce platforms.

¢« Continuing to align with aged
care reforms.

. Expanding partnerships and
community engagement.

¢ Advocating for the vital role of
community meal services.

Acknowledgements

On behalf of the Management
Committee, | extend our sincere
appreciation to our dedicated staff
and volunteers for their invaluable
contributions throughout the year. |
would also like to acknowledge Susan
Green for her exceptional leadership
and unwavering commitment, which
continue to drive SFS’ success.

| also thank our customers, partners,
and the broader community for
their ongoing support. A special
thank you to my fellow Management
Committee members for their
guidance, collaboration, and shared
commitment to our mission
throughout the year.

Together, we remain committed

to enhancing the lives of older
Australians through nutritious
meals, meaningful connections, and
unwavering care.

Michelle Metham
President
November, 2025
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MANAGER’S REPORT

Highlights of the Year

It has been a year of significant
change and opportunity for

our service. As we continue to
provide nutritious meals and social
connection to older people across
our community, the introduction of
the new Aged Care Act has brought
renewed focus on rights, quality, and
accountability — principles that align
closely with our own mission and
values.

Our Purpose

Sutherland Food Services exists to
support older Australians to live
independently and with dignity

in their own homes. Through the
delivery of nutritious, affordable
meals and friendly daily contact,
we contribute to the wellbeing,
safety, and social connection of our
customers.

18 SUTHERLAND FOOD SERVICES

.

Meals Delivered - we will deliver
in the vicinity of 70,000 meals
to Older Australians across the
Sutherland Shire each year;

Volunteers - we have over 100
active volunteers delivering
frozen and hot meals Monday
to Friday representing approx.
15,000 hours of contribution

Client Satisfaction - 90% of
customers rated our meals and
service as “excellent” or “very
good.”

Community Partnerships -
Strengthened collaboration
with Sutherland Shire Council,
community groups, and health
services.

Innovation - continued
investment into our IT systems
which enables us to work on a
small scaled staff base.



Adapting to the New Aged Care Act

The new Aged Care Act, due to
commence 1 November 2025,
represents a major shift toward

a rights-based framework. For
Sutherland Food Services, this means:

. Reviewing policies and
procedures to ensure alignment
with the Statement of Rights.

. Strengthening our governance
and reporting to meet Support at
Home program expectations.

e Ensuring our staff and volunteers
understand and uphold the new
quality standards.

. Engaging with clients to reinforce
their rights to choice, control,
and dignity in meal and service
delivery.

We have proactively commenced this
transition, including:

. Conducting internal reviews
of client feedback, complaints
handling, and incident response.

. Updating our Service
Agreements and Client
Handbook to reflect the new
rights-based language.

. Participating in sector forums
and training to stay ahead of
regulatory change.

Financial Sustainability

This year we have remained
financially stable despite increased
costs in food supply, utilities, and
logistics. Prudent management,
community fundraising, and
continued Commonwealth and State

funding have ensured our ability to
deliver affordable services without
compromising quality. This fiscal
management has seen considerable
upgrades of our building, and in
particular our car park.

Looking Ahead

In the coming year, we will:

. Finalise alignment with the
Support at Home reforms.

. Explore new partnerships to
extend our reach to isolated and
vulnerable older Australians.

. Invest in technology and systems
to improve efficiency and data
reporting.

¢ Continue to advocate for the
importance of community meal
services as an essential part of
the aged care continuum.

Appreciation

| extend my sincere thanks to our
dedicated staff, volunteers, and
Board for their commitment and care.
Special mention to our Accountants,
Hopscotch and their team, and Trent
and Nicole from The Maher Group

for their accounting and auditing
expertise. | also thank our customers
and their families for their trust and
feedback — they remind us daily why
our work matters.

Together, we will continue to deliver
more than just meals — we deliver
connection, safety, and kindness.

Sue Green
Service Manager
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CUSTOMERS SAY?

Thanks for caring
about us Oldies.

Thanks for helping me eat
more nutritious meals rather
than just toast for dinner.

My doctor is very happy that
| started your service too.

If | had to fill out a survey about

Sutherland Food Services it
would take me a whole page -
they are that good.

You’re meals are
excellent, just like Mums
meals, so satisfying.

20 SUTHERLAND FOOD SERVICES




Hope Paul is coming this week.

Such pleasant service
and quality food -
more than satisfied.

What a great bunch
of volunteers.

| would be lost
without your meals.

2024-25 ANNUAL REPORT
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Engadine RSL
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St George and Sutherland Community College
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FINANCIALS
YEAR ENDING
30 JUNE 2025

TO WHOM IT MAY CONCERN:

The following snapshot of financial information has been produced
from the audited financial statements of Sutherland Food Services
Incorporated for the year ended 30 June 2025, for which we
signed an unmodified audit report on 4 November 2025. A copy of
the full financial report is available on request.

Regards,

(G

Maher Group Assurance Pty Ltd

Trenl Atee

Trent Atlee
Director
Maher Group Assurance
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INCOME AND EXPENDITURE STATEMENT

Sutherland Food Services Inc
For the year ended 30 June 2025

2025 2024
Ncowe s s
Grant Revenue 524,038 461,061
Food Sales 491,91 482,548
Delivery Income 34177 37,582
Donations - 497
Membership Fees 16 -
Total Income 1,050,142 981,688

Meal Purchases 368,110 372,71
Petrol Cards 10,442 6,600
Total Cost of Sales 378,552 379,311
GROSS SURPLUS 671,590 602,377

Interest Income 9,609 6,517
Other Revenue 5,283 32,793
Total Other Income 14,892 39,309
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Sutherland Food Services Inc
For the year ended 30 June 2025

2025 2024
EXPENDITURE $ $
Accounting 26,100 25,800
Administration Fee 346 683
Advertising 975 -
Annual Leave 1,718 (33)
Audit Fees 4,500 4,000
Bank Fees 3N 552
Cleaning 3,736 3,460
Computer Expenses 7,402 4,537
Criminal History check 1,179 529
Depreciation 9,051 7,640
Dues & Subscriptions - 1,050
General Expenses 987 -
Insurance 9,948 9,481
Kitchen Equipment 2,898 3,852
Long Service 10,474 13,626
Marketing/Promotions 27,291 16,417
Office Expenses 1,717 3,152
Postage 6,244 6,244
Printing & Stationery 11,653 7,478
Rent 7,054 6,803
Repairs and Maintenance 12,347 15,046
Staff and Volunteer Amenities 16,412 17,794
Staff Training 45 471
Subscriptions 3,220 -
Superannuation 49,313 46,143
Telephone & Internet 8,767 9,343
Travel 471 1,190
Wages and Salaries 430,318 421,927
Workers Compensation 12,814 8,893
Total Expenditure 677,293 636,078
Surplus (Deficit) for the year 9,189 5,609
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EAT WELL LIVE WELL!

SSSSSSSS sutherlandfoodservices.co

m.au



